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Independent Auditor’s Report 
 
To the readers of  
Massey Primary School’s 
Financial statements 
For the year ended 31 December 2020 

 
The Auditor-General is the auditor of Massey Primary School (the School).  The Auditor-General has appointed 
me, Brendon Foy, using the staff and resources of RSM Hayes Audit, to carry out the audit of the financial 
statements of the School on his behalf.   

Opinion 

We have audited the financial statements of the School on pages 2 to 18, that comprise the statement of 
financial position as at 31 December 2020, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements of the School:  

 present fairly, in all material respects: 

- its financial position as at 31 December 2020; and 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 31 May 2021.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below.  In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

 
  



 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.  The Board of Trustees is responsible 
for such internal control as it determines is necessary to enable it to prepare financial statements that are free 
from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern.  The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention to 
close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the School to cease to continue as a going 
concern. 



 

 We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors.  As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance, and kiwisport report, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.   

Other than the audit, we have no relationship with or interests in Massey Primary School. 

 

 

 
Brendon Foy 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand 
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Massey Primary School 2020 - 2022 

Introductory Section - Strategic Intentions 

 

Mission Statement To provide a safe and effective learning environment where all students experience success, are proud of achievements 
and strive to ‘be the best they can be’ 

Vision  To motivate, empower and develop responsible citizens who access and use a range of resources in order to be 
actively engaged, contributing members of our community.  

Values I care 
I value 

I respect 
I reflect 
I learn 

about my learning, school, community and world – to be reviewed 

Principles  High expectations of all learners to learn and achieve personal excellence, regardless of their individual 
circumstances 

 Treaty of Waitangi principles and all students have the opportunity to acquire knowledge of te reo Maori me ona 
tikanga Maori 

 Cultural diversity which values the histories and traditions of all our students 
 Inclusion of all students no matter their identities, language, abilities and talents where they are recognised and 

affirmed, and their learning/behavioural needs are addressed 
 Learning to learn where all students reflect on their own learning processes and to learn how to learn 
 Enabling students to get meaning from their learning and to connect with their wider lives and to engage the support 

of their families, whanau and communities 
 Providing a broad education that makes links within and across learning areas, that provides coherent transitions 

and pens up pathways to further learning 

 Future focused issues are addressed to encourage students to look ahead and to think about sustainability, 
citizenship, enterprise and globalisation 

Māori Dimensions 
and Cultural 
Diversity 

 

Massey Primary School 
 Values the uniqueness of the partnership we have with Māori as outlined in the principles of the Te Tiriti o Waitangi 
 Supports the development and the implementation of approved initiatives that facilitate the involvement of students, parents and 

whanau towards positive learning outcomes 
 Will provide a learning environment where students/tamariki feel comfortable and safe 
 Will strive to empower Māori students to succeed, achieve and excel with the belief our students are capable and have unlimited 

potential 
In acknowledging New Zealand’s cultural diversity Massey Primary School will: 
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 Value, accept and celebrate all cultures represented in our learning community 
 Staff will engage respectfully with all members of our learning 

community regardless of ethnicity 
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Tiriwa Kahui Ako Baseline Data or School Context for Massey Primary – 
https://docs.google.com/document/d/1wMpH8pEekWGMjJMiokUdmK6stiG0C1zX2BMYVZJh4Tg/ 

Students’ 
Learning 

NB 

Data and 
target sets 
were for 
National 
Standards.  
We will be 
reporting 
progress 
from 2018 
using 
curriculum 
levels from 
NZC 

 

WRITING  2016 2017 2018 2019 2020 

 
To lift the level of achievement of Year 1-8 students at or above the National Standard in 
WRITING 

                   Target number of students at or above National Standards 

53% 

203/432 

57% 

246/432 

61% 

263/432 

66% 

285/432 

72% 

311/432 

2015 NZ Average 

We want to shift 82/432 (19%) of our learners by 2020 

Male       52% 

119/230  

56% 

128/230 

60% 
 
138/230 

65% 
 
149/230 

71% 
 
163/230 

Maori 47% 

53/134 

51% 

68/134 

55% 
 
74/134 

60% 
 
80/134 

66% 
 
88/134 

Pasifika 48% 

66/129 

52% 

67/129 

56% 
 
72/129 

61% 
 
79/129 

67% 
 
86/129 

 

READING   2016 2017 2018 2019 2020 

 Target number of students at or above National Standards 
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To lift the level of achievement of Year 1-8 students AT or ABOVE the National Standard in 
READING 

60% 

174/433 

64% 

277/433 

68% 

294/433 

73% 

319/433 

80% 

346/433 

2015 NZ Average 

We want to shift 82/433 (19%) of our learners by 2020 from WB/B to At/Above 

Male  56% 

101/230 

60% 

138/230 

64% 

147/230 

69% 

159/230 

76% 

175/230 

Maori 55% 

61/134 

59% 

79/134 

63% 

84/134 

68% 

91/134 

75% 

100/134 

Pasifika 53% 

60/139 

57% 

79/139 

61% 

85/139 

66% 

92/139 

73% 

101/139 

 

MATHS  2016 2017 2018 2019 2020 

 
To lift the level of achievement of Year 1-8 students AT or ABOVE the National 
Standard in MATHS 

  

Target number of students at or above National Standards 

61% 

 

171/433 

65% 

 

281/433 

70% 

 

303/433 

76% 

 

329/433 

83% 

 

359/433 

2015 NZ Average 

We want to shift 95/433 (22%) of our learners by 2020 from WB/B to At/Above 
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Male B/WB shifts 62% 

88/230 

66% 
 
152/230 

71% 
 
163/230 

77% 
 
177/230 

84% 
 
193/230 

Maori 55% 

60/134 

59% 
 
79/134 

64% 
 
86/134 

70% 
 
94/134 

77% 
 
103/134 

Pasifika 59% 

53/129 

63% 
 
81/129 

68% 
 
88/129 

74% 
 
95/129 

81% 
 
104/129 

 

Student 
Engagement 

 

Attendance % 

ATTENDANCE REPORT 2017 2018  2019 
  TERM 1      TERM 1   TERM 1   TERM 2    TERM 2   TERM 2   TERM 3  TERM 3   TERM 3   TERM4   TERM 4     TERM 4      
SCHOOL                  88.80          86.80       89.00         84.80        87.20         84.67         85.10       86.60       85.70         85.90.      85.38           90.0          
MALE   88.78           86.46       90.00        84.40         86.85         84.77         85.05       86.04       86.33         85.30.      84.49           90.0          
FEMALE  89.10           87.71       88.18        85.28         87.92   84.56         85.51       87.60       85.14         85.15.      85.91           90.0          
MAORI                    88.54.          85.84       86.82        82.60         85.22   83.10         85.07       84.73       83.22         86.40.      85.95           90.0          
SAMOAN  87.04           87.83       87.46        86.38         87.96   82.85         84.82       86.50       84.37         83.83.      80.04           90.0          
TONGAN  91.90           84.18       91.72        88.70         88.30   86.11         87.31       91.50       90.38         84.88.      82.90           90.0          
INDIAN                   89.82           83.40       89.2          81.59         84.73   83.83         83.60       85.16       87.59         84.71.      83.08           90.0 
OTHER PASIFIKA                                        85.26                                                81.62                                             85.03 
 
WHOLE YEAR 2013- 2017. 2018 
   ATTENDANCE %  
   2013       2014     2015     2016   2017      2018.   2019 
SCHOOL                   90.75      90.01  88.66    89.06   86.40      87.22     
MALE   90.90       90.06  89.19.   89.05   86.32.     86.71  
FEMALE  90.56  89.94  88.06.   89.07   86.82      87.77 
MAORI                  91.09       88.92  86.29.   87.85   86.03      86.34 
SAMOAN  89.28  87.07  85.78.   89.30   85.92      86.27 
TONGAN  92.03  92.67     86.62.   91.54   87.97      87.04 
INDIAN                     86.51   84.95      83.08 
 
ABSENCES/Justified/unjustified % 
2011 WAITAKERE ABSENCE – 9.7% 
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TERM 1  TERM 2  TERM 3  TERM 4  
   11.20                              15.20                              14.80                              14.10 
   13.10                              12.80                              13.40                              14.80 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

74
76
78
80
82
84
86
88
90
92
94

Attendance 2018

Term 1 Term 2 Term 3 Term 4

70

75

80

85

90

95

Attendance 2017

Term 1 Term 2 Term 3 Term 4
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Student voice 

2020 

https://docs.google.com/spreadsheets/d/10Dt30J1aPCG5WfEsuA8dlgigfAs1m_7yI1TpNJJzQoE/edit#gid=2128711310 – completed 

1. Health and wellbeing student survey 
2. 2. Student profile for Tiriwa Kahui Ako 
3. Wellbeing survey summary 

 

 

https://docs.google.com/spreadsheets/d/10Dt30J1aPCG5WfEsuA8dlgigfAs1m_7yI1TpNJJzQoE/edit#gid=2128711310
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s Health and Safety 

 Continue preventative maintenance regular safety checks 
 Student and staff wellbeing 
 PD for caretaker/support staff 
 Healthy eating – Garden to Table – ongoing project within school 
 Regular emergency procedure practices 
 Outside providers: Police, Dental Clinic PHN 
 Health and Safety Committee 
 Vulnerable children’s Act 

 

Personnel 

 Review of appraisal process  
 Continue with Teacher reflective e-Portfolios for Practicing Teacher Criteria  
 Employ language teachers 
 Whole staff Professional Development in  

o Restorative practices 
o SOLO – reviewing use and implementation 
o Digital Technology – ongoing professional development and support 
o AFOL – ongoing support and professional development from In-school leaders 
o Community of Libraries – ongoing support from National Library 

 Continue to be an EEO employer 
 Community support and involvement 

 

Property 

 Continue school maintenance  
 Asset register update 
 Buildings/structures to reflect cultural identity 
 Cyclical Maintenance & 10YPP & 5YA  
 Classroom furniture 
 Block 1 – re-roof and refurbishment 
 ILE 
 Tech block 
 Satellite unit 
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Review of 
Charter and 
Consultation  

 

 

  



 11

Strategic Section 

 

Strategic Goals 

 

Core Strategies for Achieving Goals 

2020 - 2022 

Students’ Learning  Improve outcomes for all learners, in particular 
Maori, Pasifika and students requiring learning 
support 

 Accelerate progress of students performing 
below expectations as per NZC levels 

 Use of Dialogic teaching/AFOL 
 STEAM 
 Resilience 
 PB4L 
 Restorative practices 
 Digital Technology 
 Team strategic plans based on data from 2019 
 Reference to National Education Learning Priorities – 

Korero Matauranga 

 

Student Engagement  Decrease the lateness of students 

 

 ECE transition 

 

 Transition to secondary 

 SWS 
 LSC 
 SENCO/LSC Kahui group 
 Reference to National Education Learning Priorities – 

Korero Matauranga 

 

 

School Organisation and Structures  Review appraisal process as needed 
 Employ language teachers 
 Establishment of ILE’s 
 Employment, induction and implementation of 

LSC 

 Review and implement Education Council new teaching 
criteria  

 Team PD for those moving to ILE 
 MoE PD/Tiriwa Kahui Ako support for LSC 
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Improvement Plan - Domain: Learning using Korero Matauranga 

Strategic Goal   

All teachers are aware and demonstrate the use of Digital Technology within their teaching practice 

Annual Goal: Use of Digital Tech (DT) across the curriculum 

 

Annual Target: Record shifts for Digital Technology 
and evaluate next steps 

Baseline data: Establishing baseline data for teacher practice using digital teaching taken from the evaluations undertaken in 2019. 

Key Improvement Strategies  

When What  Who Indicators of Progress 

 

2020 Digital teaching – what is it/Teacher PD/classroom 
observations, use of video 

Digital 
technology 
leader  

Shift in teacher practice due to discussions with digital 
leader 

Inquiry into current practices – collaborative sense 
making discussions from video observations 

 

Synthesis of data gathered Documented data analysis 

Teacher rubric/matrix discussed with teachers Completed rubrics 

Monitoring:  

To be monitored by digital leaders 

Resourcing: MoE 
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Improvement Plan - Domain: Wellbeing and resiliency 

Strategic Goal   

Lift the health and wellbeing of all stakeholders in our community 

Annual Goal:  

Inquire into the health and wellbeing of our community and the effectiveness of 
recommended programmes. 

Annual Target:  

Improvement to be determined by HPS matrix 

Baseline data:  

Wellbeing surveys from community, staff and students especially the teaching and learning facets of the data. 

Key Improvement Strategies  

When What  Who Indicators of Progress 

2020 

 

Access Resiliency Institute programme CoL PLD Student voice 

Teacher voice 

PLD plans Term 1 and 4 Conduct surveys  

Share feedback to community from 
surveys 

Term 1 and 
ongoing 

Develop protocols for transition in 
collaborations with ECE MoE 

MoE Feedback from ECE centres, parents and reception 
teachers 

Monitoring:  

In school 

Resourcing: MoE, school 
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Improvement Plan - Domain: Teaching and Learning 

Strategic Goal   

Assessment For Learning 

Annual Goal:  

All teachers to be using AFOL for to inform their teaching so they are using best 
practices 

Annual Target:  

Taken from In-school Leaders 2019 inquiry 

Baseline data:  

Taken from  2019 inquiry 

Key Improvement Strategies  

When What  Who Indicators of Progress 

2020 

 

Videoing of lessons and discussions In-school leaders Change in practice from one videoed session to 
another 

Term 1 and 4 Conduct observations and videoiing  

Share feedback to community  

Term 1 and 
ongoing 

Develop protocols for sharing of learning ISL Change in everyday practice, planning and reflections 

Monitoring:  

In school 

Resourcing: MoE, school 
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Improvement Plan for Junior team 

School Strategic Learning Goal:  

 To Improve Maori and Pasifika students literacy 

 

Team Annual Learning Target Where do we want to be at the end of 2020? 

To be working ‘at’ the curriculum level by the end of 2020 

Baseline data for the team  

Students best fit based on reading and writing  

 

Target :What measurable outcome does this Dept. want to achieve at the end of 
2020? 

Shifting Maori and Pasifika students from ‘working towards’ to 
‘working at’ the curriculum level at the end of 2020 

Key Improvement Strategies  

What do we have to learn? What will we do?  When?  Who is responsible? Consider goal clarity and communication; strategic resourcing; PLD; routines that 
need changing 

When What Who Indicators of Progress  

What will we see? When?  

Reflection and Review.  

What is working, What do we need to 
change and why? 

Term 1 
Week 3 

Gather data 
on all Pasifika 
and Maori 
students 

all teachers literacy OTJs will be made on all 
pasifika and maori students to gather 
baseline data.  

 

Term 1 
Week 3 

PLG around 
interventions  

Carol RT Lit  

all teachers  

Professional Development on literacy 
learning fundamentals for all Junior 
Staff  

 

Ongoing Each teacher 
to identify 
their own 
target 
students and 
attend 
monthly PLGs 
based on 
these  

All teachers After taking on the PD programmes 
will reflect a change and target 
students will be given specific 
teaching to meet their individual 
needs.  
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Ongoing Play based 
literacy 
learning 

NE teachers NE teachers will attend Longworth 
Education PD and put this into 
practice to raise literacy achievement 
levels in their play-based practise. 

 

Ongoing  focussed 
target group 
teaching  

all teachers  Target students will be given extra hot 
spotting lessons to target their needs.  

 

Ongoing 

 

ESOL PD and 
Vocab PD  

Anna to run for 
the team 

sharing of different strategies for 
teachers around ESOL learners and 
Vocabulary building activities to 
enhance teaching practice during 
team meetings.  

 

By the end 
of 2020 

all students 
will be ‘at’ the 
curriculum 
level 

all students and 
teachers  

Yr 1 5 x Maori boys  

Yr 1 3 x Maori girls 

Yr 2 7 x Maori girls 

Yr 2 4 x Maori boys 

 

Yr 1 4 x Pasifika girls 

Yr 1 2 x Pasifika boys 

Yr 2 2 x Pasifika girls 

Y2 5 x pasifika girls  

 

Will all be ‘at’ the curriculum level by 
the end of 2020 through targeted 
teaching lessons and regular PLGs,  
teachers attending PD and changing 
their programme to cater for Pasifika 
and Maori learners.  
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Monitoring  How are we going?  Where are the gaps?  What needs to change? 

 

Resourcing  How much money and time is needed?  Who will help us? MoE/RTLB/Special needs grant/Learning support staff. 

School budget.  

 

RT Lit, Longworth Education, ESOL/Vocabulary building PD run by Team Leader, other PD as required during the year.  
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Improvement Plan for Learning and Teaching Teams - Year 3 2020 

School Strategic Learning Goal 

To improve literacy (Reading and Writing) achievement of Maori 
and Pasifika students 

 

Team Annual Learning Target Where do we want to be at the end of 2018? 

Target students ‘working at’ the expected curriculum level by the end of 2020 

Baseline data for the team  

What data is relevant to our team. that will  

contribute to the school raising achievement?  

2019 end of year data collated based off teacher OTJs (best fits) 
for Reading and Writing 

 

Target :What measurable outcome does this Dept. want to achieve at the end of 2018? 

To shift our Maori and Pasifika target students from ‘working towards’ the 
expected curriculum level to ‘working at’ the expected curriculum level by the end 
of 2020 

Key Improvement Strategies  

What do we have to learn? What will we do?  When?  Who is responsible? Consider goal clarity and communication; strategic resourcing; PLD; routines that need changing 

Literacy programmes (Reading and Writing) 

PLD opportunities as they arise - Phonics focus for Year 0-3 

Tracking and monitoring target student progress each term (linked to appraisal) 

Support from outside agencies - Carol (RT Lit) 

PLG discussions as part of team meetings 

Use of STEAM/Digital Technologies to promote engagement 

 

 

 

 

 

 

When What Who Indicators of Progress  

What will we see? When?  

Reflection and Review.  

What is working, What do we need to change and why? 
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End of year 
(2020) 

Shift target students 
from ‘working towards’ 

to ‘working at’ 

Writing 

16 Y3 Maori students 
‘working towards’ 

13 Y3 Pasifika students 
‘working towards’ 

 

Reading 

14 Y3 Maori students 
‘working towards’ 

9 Y3 Pasifika students 
‘working towards’ 

 

AsTTle Writing Samples (T1 & 
T3) 

Running Record assessments 

Termly tracking of target 
students 

PLG discussions/moderations 

Use of ESOL strategies 

Tuakana teina programmes are 
established to support learning 

Regular conferencing/learning 
discussions about goals 

 

Monitoring  How are we going?  Where are the gaps?  What needs to change? 

These students will be identified and will become the target students for their teacher's inquiry 

AFoL practice used consistently across literacy programmes 

Culturally responsive pedagogy (Tapasa, Tataiako) 

Termly PLG discussions/tracking of target students 

Resourcing  How much money and time is needed?  Who will help us? MoE/RTLB/Special needs grant/Learning support staff. 

School budget 

Learning support for ESOL learners 

Whanau engagement (Reading Together) 

Phonics PLD with RT Lit (Y0-3) 
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Improvement Plan for learning and teaching teams – Year 4 2020 

School Strategic Learning Goal 

To improve Maori and Pasifika Reading and Writing. 

Team Annual Learning Target Where do we want to be at the end of 
2020? 

Working ‘at’ the expected curriculum level by the end of 2020. 

Baseline data for the team  

What data is relevant to our team. that will  

contribute to the school raising achievement?  

‘Best Fit’ information provided by the 2019 teachers OTJ in 
Reading and Writing. 

Target : What measurable outcome does this team  want to achieve at the end 
of 2020? 

Shift Maori and Pasifika students working ‘towards’ the expected 
curriculum level to ‘at’ the expected curriculum level by the end of 
2020. 

Key Improvement Strategies  

What do we have to learn? What will we do?  When?  Who is responsible? Consider goal clarity and communication; strategic resourcing; PLD; routines that need 
changing 

When What Who Indicators of Progress 

What will we see? When? 

By the end of the 2020 teaching 
year. 

READING 

Shift Maori and Pasifika 
students working ‘towards’ the 
expected curriculum level to ‘at’ 
the expected curriculum level 
by the end of 2020. 

11 Maori students working at 
Level 1 

5 Maori students working at 
Early Level 1 

1 Maori student working at Pre 
1 

 

4 Pasifika students working At 
Level 1 

3 Pasifika students working At 
Early Level 1 

2 Pasifika students working At 
Pre 1 

Running records (Probe and 
PM Bench Mark) 

Easttle Reading  

PAT 

PaCT  

Observations, Modelling books 
and Tracking 

Moderation across the 
curriculum (OTJ, PLG during 
team meetings and student 
voice). 

By the end of the 2020 teaching 
year. 

WRITING 6 Maori students working at 
Level 1 

Easttle Writing  

PAT 
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Shift Maori and Pasifika 
students working ‘towards’ the 
expected curriculum level to ‘at’ 
the expected curriculum level 
by the end of 2020. 

4 Maori students working at 
Early Level 1 

4 Maori students working at 
Pre 1 

 

9 Pasifika students working At 
Level 1  

2 Pasifika students working At 
Early Level 1 

3 Pasifika students working At 
Pre 1 

PaCT 

Observations, Modelling books 
and Tracking 

Moderation across the 
curriculum (OTJ, PLG during 
team meetings and student 
voice). 

Monitoring  How are we going?  Where are the gaps?  What needs to change? 

These students have been identified by the team and will become the target students for teacher/team inquiry and individual 
teacher’s appraisal. 

Ongoing use of AFoL practices. 

Dialogic Teaching – Cultural Responsiveness.  

Resourcing  How much money and time is needed?  Who will help us? MoE/RTLB/Special needs grant/Learning support staff. 

School budget. 

School budget 

Teacher Aides working in classes and withdrawing students for individual and small group teaching. 
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2020                                                                   YEAR 5 & 6        Improvement Plan for Learning and Teaching Teams 

School Strategic Learning Goal 

To improve Maori & Pasifika students Reading and Writing 

 

Team Annual Learning Target Where do we want to be at the end of 2018? 

Working ‘At’ the curriculum level by the end of 2020 

 

Baseline data for the team  
What data is relevant to our team. that will contribute to the school raising 
achievement?  

Student Best Fit based on teacher’s OTJs in Reading and 

Writing 

 

Target :What measureable outcome does this Dept. want to achieve at the end of 2018? 

Shifting Maori & Pasifika students who are ‘working towards’ the 

curriculum to be working ‘At’ the curriculum level by the end of 2020. 

 

Key Improvement Strategies  

What do we have to learn? What will we do?  When?  Who is responsible? Consider goal clarity and communication; strategic resourcing; PLD; routines that need changing 

 Classroom programmes in literacy & literacy across the curriculum 

 Tracking & monitoring target students throughout the year through Teacher Inquiry and Team Meetings 

 PLD, Webinars and Readings (ongoing basis) 

 Outside agencies e.g.National Library, Te Manawa 

 Learning stories & Team moderation meetings 

 Parent/whanau engagement   

 

When What Who Indicators of Progress 

What will we see? When? 

By the end of 2020 

 

 

 

 

Shifting the students ‘working 

towards’ the curriculum level to 

‘At’. 

 

WRITING: 

10x Y5 Maori students working 

towards to get to ‘at’ by the end 

of the year 

7x Y5 Pasifika students ‘working 

towards’ to get to ‘at by the end 

WRITING: 

e-asTTle writing data 

Tracking & Informal/formal 

observations 

PaCT Writing  

The Learning Progressions Framework 
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of the year. 

12x Y6 Maori students ‘working 

towards’ to get to ‘at’ by the end 

of the year 

14x Y6 Pasifika students ‘working 

towards’ to get to ‘at’ by the end 

of the year. 

 

READING 

6x Y5 Maori students working 

towards’ to get to ‘at’ by the end 

of the year 

8x Y5 Pasifika students ‘working 

towards’ to get to ‘at’ by the end 

of the year 

12x Y6 Maori students working 

towards’ to get to ‘at’ by the end 

of the year 

15x Y6 Pasifika students working 

towards’ to get to ‘at’ by the end 

of the year 

ELLIP Indicators 

Moderation across the curriculum 

areas 

READING: 

e-asTTle Reading data 

PROBE Reading data 

PAT Reading Comprehension 

PaCT Reading 

The Learning Progressions Framework 

Moderation across all curriculum areas 

 

    

Monitoring  How are we going?  Where are the gaps?  What needs to change? 

These students will be identified by the classroom teachers and become their Target Students for their Inquiry & Appraisal 

AFoL practices will be embedded  

Dialogic Teaching - Cultural Responsiveness & Cultural Competencies (Tapasa, Tataiako) 
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The 2020 Year 6 Cohort will need consistent monitoring as they have been through as an academically low performing cohort 

 

Resourcing  How much money and time is needed?  Who will help us? MoE/RTLB/Special needs grant/Learning support staff. School budget. 

School budget for physical resources, digital learning subscriptions, workshops e.g. ALA  

Specialist teaching programmes taken by Teacher Aides 

Whanau and community engagement, e.g. Reading Together, National Library Literacy Programme 

Assessment using PAcT, ELLIP 

Kahui Ako 

 

 

 

 

 

 

 

Improvement Plan for learning and teaching teams - Y7&8 - 2020 

School Strategic Learning Goal 

To improve Maori & Pasifika students Reading & Writing 

 

Team Annual Learning Target Where do we want to be at the end of 
2020? 

Working ‘at’ the curriculum level by the end of 2020 

 

Baseline data for the team  

What data is relevant to our team that will  

contribute to the school raising achievement?  

Student Best Fit based on teachers’ OTJs in Reading and Writing 

 

 

Target :What measurable outcome does this Dept. want to achieve at the end 
of 2020? 

Shifting Maori & Pasifika who ‘working towards’ the curriculum 
to be working ‘at’ the curriculum level at the end of 2020 

Key Improvement Strategies  
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What do we have to learn? What will we do?  When?  Who is responsible? Consider goal clarity and communication; strategic resourcing; PLD; routines that need 
changing 

Classroom programmes 

Tracking and monitoring through teachers’ target students and appraisals throughout the year 

PLD when available 

Outside agencies, e.g. National Library & Te Manawa 

Learning stories and Team moderation 

When What Who Indicators of Progress 

What will we see? When? 

By the end of the year (2020) Shift these ‘working towards’ 
students to ‘at’ 

Writing 

5x Y7 Maori students working 
towards to get to ‘at’ by the end 
of the year 

11x Y7 Pasifika students 
‘working towards’ to get to ‘at 
by the end of the year. 

7x Y8 Maori students ‘working 
towards’ to get to ‘at’ by the 
end of the year 

7x Y8 Pasifika students 
‘working towards’ to get to ‘at’ 
by the end of the year. 

Reading 

4x Y7 Maori students working 
towards’ to get to ‘at’ by the 
end of the year 

12x Y7 Pasifika students 
‘working towards’ to get to ‘at’ 
by the end of the year 

easTTle Writing  

Tracking/Observations 

PaCT 

Moderation across all 
curriculum areas - OTJ 

-----------------------------------------
--- 

easTTle Reading 

Probe 

PAT 

PaCT 

Moderation across all 
curriculum areas - OTJ 

Tracking/Observations 
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13x Y8 Maori students working 
towards’ to get to ‘at’ by the 
end of the year 

13x Y8 Pasifika students 
working towards’ to get to ‘at’ 
by the end of the year 

 

 

Monitoring  How are we going?  Where are the gaps?  What needs to change? 

These students will be identified by the classroom teachers and become their Target Students for their Inquiry Appraisal 

AFoL practices 

Dialogic Teaching - Culturally Responsive (Tapasa, Tataiako) 

Resourcing  How much money and time is needed?  Who will help us? MoE/RTLB/Special needs grant/Learning support staff. 

School budget. 

School budget 

Specialist teaching programmes taken by Teacher Aides 

Whanau and community engagement, e.g. Reading Together, National Library Literacy Programme 

Assessment using PAcT 
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Other 2020 Key Improvement Strategies to Achieve Strategic Vision 

Property  (summarised from property 
plan) 

 

Short Report Finance 

 

Short Report 

 

 Buildings/structures to 
reflect cultural identity 

 Cyclical Maintenance & 
10YPP & 5YA  

 Continue school maintenance  
 Asset register update 
 Classroom furniture 

 

  Annual budget set to meet 
strategic goals 

 Annual audit 
 Monitor monthly financial position 

reported to BOT 
 Investment, fundraising, 

sponsorship 
 Review financial policy and 

procedure 

 

 

Personnel Short Report Community Engagement Short Report 

 Sustain appraisal process 
 Continue with Teacher e-

Portfolios for Practicing 
Teacher Criteria 

 Employ language teachers 

  Parent meetings 
 Whanau group 
 Pasifika group 
 Surveys for student voice 
 Curriculum meetings with parents 
 MASAM 
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 Whole staff Professional 
Development in  

o STEAM 
o MASAM 
o Numeracy 
o Restorative practices 
o Dialogic teaching 
o Resiliency 

 Continue to be an EEO 
employer 

 Community support and 
involvement 

 Individual leadership PLD 

 

 CoL meetings 

 Student conferencing 
  
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